Undergraduate Student Success Committee
Meeting Notes
December 1%, 2015
Attendance:

Kathy Keister, Burhan Kawosa, David Bringhurst, Thomas Fenton, Marsha Henderson, Craig
Baudendistel, Christine Wilson, Peggy Kelly

Invited Guest: Bethany Melton (SGA)

i Meeting was called to order at 2:00
ii.  The committee welcomed Bethany Melton from the Student Government Association
iii.  The committee discussed the 2015-2016 recommended priorities:

Student success Center/scale-up classrooms feedback and evaluation

e In continuing the discussion on how new facilities might be assessed from faculty and students
points of view, the committee was presented with a course roster for all classes held in the SSC
Fall semester 2015 divided by college

e The committee discussed various ways to elicit feedback from faculty teaching courses in the
SSC this semester. Options included informal/anecdotal discussions among committee members
and faculty from their colleges who are teaching in the SSC, generating and informing CTL survey
questions currently being implemented.

Direct Admit/College Transfer

e The committee reviewed the Non Academic College Dismissal Policy from UAPC and raised the
following concerns:

With regards to Post-Dismissal Advising, what are the implications for Lake Campus?
O Lake to Dayton transfer issues, vice versa
= Example: Lake engineering or nursing student is dismissed from Lake Campus
for non-academic reasons and then tries to enroll in Main Campus CECS/CoNH,;
vice versa
O Lake Program Dismissals
= Will Lake students dismissed from a Lake Program be sent to University
College if they haven’t enrolled in a new Lake program after “their next enrolled
semester”?

With regards to Post-Dismissal Advising language “dismissing unit will inform student
that they may continue to use their current advisor”:
0 Assuming a student is dismissed from a college/program but can’t
immediately join another college/program. What are the student’s options if
they choose not to use their current advisor? Do they have the option of
requesting another advisor from the college/program, or are there any other
advising options available?




vi.

How should UC / the University handle 3-5™ year undergraduates that get dismissed and
are unable to enroll in a desired college/program, or are unwilling to join a
college/program that they are eligible for?

The committee discussed direct admission policies and their impact on advising services for
students who are either eligible for transfer to a new college and program, or ineligible to
transfer to a college and/or program as a result of academic standing

International Student Success

The committee discussed the need for developing academic support services for international
students

Concerns were raised regarding the option of delegating specialized advising services to
individual adviser(s) in the UC

The committee discussed the possibility of working with UC and the UCIE to add faculty support
to a proposal for international student academic support services infrastructure

New Business:

College Credit Plus enrollment

The committee was updated on enrollment data regarding recent increase in CCP enrollment.
The committee will liaison with Cathy Davis from UG enrollment management to get
performance data from the Fall 2015 semester.

The committee briefly discussed possible amendments the USSC’s charge, description and
constituency. Chiefly, it was agreed upon that a member of the Student Government Association
should be added to the committee’s roster

The committee resolved to meet again in January of 2016
meeting was adjourned at 3:05



