Staff Council Meeting Agenda
Tuesday, December 12, 2017
267 University Hall
1:30-3:30 pm

1. Guest Speakers —
a. Mandy Karper and Vickie Slone—OSCHE representatives will share summary of recent
OSCHE conference
2. 0Old Business — Dr. Berberich
a. Strategic Hire
b. Advisory Council update
3. New Business — Dr. Berberich
a. Shared Governance
b. Furlough Update
c. Total Compensation Update
d. Staff Appreciation Day Update
4. Additional issues/topics/events — Staff Council only
a. President’s Q&A with Staff: 2/7/18 from 12-1 pm

Next Staff Council Meeting:

Tuesday, January 9*" from 1:30 p.m. —3:30 p.m. — 267 University Hall

Lake -x8443



