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FY2019 Financial Analysis #1

Revenue

Tuition and Fee revenue for Fall Semester exceeded the approved budget by $3M. Assuming
Spring 20 enroliment will track as it has historically, tuition and fees will exceed the budget by
$5M or 4%. While this is welcome news, it must be pointed out that enroliment has yet to
stabilize. Tuition and Fees are 57% of total revenues and therefore the key to the financial
health of the institution. The projected Tuition and Fees for FY 20 are 14M (9%) lower than
the actual FY19 tuition and fees.

State appropriations, at 33%, are the second largest source of total revenues. Preliminary SSI
allocations from the Ohio Department of Higher Education (ODHE), indicate revenue will
exceed budget by $650k or 1%.

Other Revenues assumed a $3M sale of property which has been removed from the revenue
plan.

In summary, total revenues for FY20 are expected to be $2.7M (1%) above the approved
budget and $17M (6%) below FY19.

Expenses
Natural attrition and position vacancies continue to provide necessary expense savings.

Scholarship awards exceed budget by $2M. However, it should be noted the anticipated
spend for FY20 is $2M lower than the actual spend in FY19.

Other expenses were originally lowered to bring the budget to a balanced position within the
context of lowered enrollment projections. However, specific savings in that area were not
identified and that line item has been restored to reflect the actual projected spend.

The increase in expenses is offset by the increase in revenue; a balanced budget projection
is still valid at this point in the year.

FY2019 to FY2020 Actual Comparison #2 - This report compares the actual results to
date for the current fiscal year as a percent of the annual budget for the current fiscal
year. The same calculation is provided for the same time period of the previous year as a
percent of the actual annual results of the previous year.

Total revenues tracked similarly from 2019 to 2020. Expenses are at 36% of the 2020
adopted budget versus 39% in 2019.

FY2019 to FY2020 Single Month Comparison #3 — This report presents the results for
the month of October for the current and previous fiscal year.

Revenues in October 2019 compared to 2020 included $1M payment from Chartwells.
Expenses are tracking similarly with the exception of legal fees recorded in October 2019.

BOARD RESOLUTION REQUESTED:
For information only

Finance, Audit and Infrastructure Committee




