[bookmark: _GoBack]Executive Committee Minutes
April 14, 2022
9:00 – 10:30
WebEx Virtual Meeting
https://wright.webex.com/wright/j.php?MTID=m7eb43a647e0f598b33cda36d346f81a1

Attendees:  Connie Bajek, Chris Blain, Donna Braswell, Katie Halberg, Mia Honaker, Ciara Newsome, Carly Porter, Frank Wolz.

Liaison:  Emily Hamman


I. New Business
A. Leadership Team Updates
i. Admitted Student Day was a good event
ii. Relationships Training
a. Last session this afternoon
iii. Resilience and Change Management
a. Starts next week
b. Offered 2 times a week for 3 weeks
iv. New Provost starts June 1, 2022
v. Lora Sidor leaving University
a. Procards now under Procurement
b. Payroll with HR
c. Summer Todd interim Controller
vi. Retire Rehire compensation policy on hold
vii. Biometric Screening
a. Decision soon whether to accept off-site test results.
viii. Collins Law
a. Hazing prevention
b. Monthly training available soon
ix. Shout Outs
a. Email out today

B. Performance Appraisal
i. Include employee appraisal of supervisor during the process (360° evaluations)
ii. Since the Performance Appraisal process is being evaluated this can be considered for the new process
C. Streaming of University Board of Trustees Meetings
i. Emily will look into this.

D. Hardship Fund Committee
i. Emily will look into this
E. Faculty Staff Appreciation Fund
i. Who administers this?
ii. Emily will look into this.
F. New Tax Law
i. Banner will split local taxes
ii. Taxes based on Flexible Work Agreement

II. Executive Officers Only
A. Future Guest Speakers
i. Susan Schaurer 
ii. President Edwards
iii. Emily May 18th
a. Classified vs. Unclassified
b. Unclassified Hourly
iv. Library Resources available to Staff
v. Student Government President
vi. Dr. Cory C Miller
a.  Going on sabbatical soon
B. Clean up Day
i.  Joe Dick will let Frank know when the weather is good and we can start planning
C. Communication & Marketing Committee
i. Power Point before and after meeting next week.(Chris Blain)
D. Elections
i. Close Friday
ii. Meeting Monday to divide list and start contacting nominees
E. Staff Senate or Executive Committee meeting at Lake Campus?
F. Bylaws
i. Letter encouraging action on our bylaws will be sent on Wednesday (Hard copy and email)
ii. Letter will be sent to Sean Cully, President Edwards and Emily Hammond.

III. Schedule Reminders
A. Staff Senate Meeting				04.21.2022 	9:00 a.m.
B. Staff Senate Executive Planning Meeting	05.05.2022 	9:00 a.m.
C. Staff Senate Executive Meeting			05.12.2022	9:00 a.m.
D. Staff Senate Meeting				05.19.2022	9:00 a.m.
